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1.0 Introduction 

This report is about a field visit that the Parliamentary Committee on Government 

Assurances and Public Sector Reforms conducted on 23rd December 2021 to Mikolongwe 

Veterinary Station in Chiradzulu District.  

The Parliamentary Committee was led by the Chairperson Noel Lipipa who is Member 

of Parliamentary (MP) for Blantyre City South. 

The Ministry of Agriculture was led by Dr. Patrick Chikungwa, the Director of Animal 

Health and Livestock Development and the Department of Public Sector Reforms was led 

by the Deputy Director of Reforms, Emily Tembo who was accompanied by the Reforms 

Information Officer, Papiya Mwahara.  

2.0  Objectives of the Visit 

The Field Visit had the following objectives:  

• To scrutinise assurances/promises made by government regarding Mikolongwe 

Veterinary Station. 

• To appreciate progress being made in rehabilitating Mikolongwe Veterinary 

Station.  

3.0 Structure of the Visit 

The field visit was structured as follows:  

i. Presentation on overview of Mikolongwe Veterinary Station and progress 
made on rehabilitation of the farm. 

ii. Plenary 
iii. Visit to National Artificial Insemination Services (NAIS) Centre.  
iv. Visit to Poultry Unit  
v. Visit to Busa Farm 
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3.1 Presentation on Overview of Mikolongwe Veterinary Station 

Mikolongwe Veterinary Station (MVS) has four main sections which include the Main 
Farm, Chikowa Farm, Busa Farm and Thuchira Farm. These are mainly used to produce 
breeding stock to improve performance of livestock enterprises under smallholder and 
commercial farming systems in Malawi.   

There is still potential land that can be used for increased production of the breeding 
stock to satisfy the domestic demand. Currently, there is limited agricultural production 
being undertaken. Some of this land is now being encroached by the surrounding 
communities. 

a. Livestock breeding stock 
Mikolongwe Veterinary Station has a number of livestock species that include: cattle, 

goats, sheep, pigs and chickens. In terms of cattle breeds, the farm has Beef Breeds 

(Malawi Zebu, Brahman, Boran and their crosses) and Dairy Breeds (mostly Friesians and 

their crosses). The station also multiplies pure lines of Exotic Boer goats and Dorper 

sheep for sale to stud breeders. The station also produces and distributes Black Australorp 

breed of Chickens Popularly known as “Mikolongwe Chickens”. 

b. Mikolongwe College of Veterinary Science 
The Mikolongwe College of Veterinary Sciences is responsible for training front line field 

veterinary staff (Assistant Veterinary Officers) who are supposed to improve livestock 

service delivery under both smallholder and commercial farming sectors. Such services 

include livestock treatments, meat inspection, disease surveillance and extension. The 

training runs for 3 years after which a diploma in Veterinary Science is awarded. 

Currently, the college has a capacity to train up to 80 students per cohort.  

c. National Artificial Insemination Center (NAIC) 
The National Artificial Insemination Centre (NAIC) is intended to produce and supply 

high grade semen and liquid nitrogen throughout the country and train technicians in 

artificial insemination and pregnancy diagnosis. The National Artificial Insemination 

Centre collects semen from bulls, packages it into straws and preserves the straws in 

liquid nitrogen for sell to Artificial insemination (AI) technicians. NAIC facilitates rapid 

dissemination of semen from high quality bulls so that many farmers can benefit from the 

improved breeds. 
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d. Status of Reforms at Mikolongwe Veterinary Station 
The Department is implementing a number of Reform Areas which include the 

rehabilitation and restructuring of 6 Government Livestock farms. These reforms are 

aimed at creating highly productive government livestock farms to boost the livestock 

sub sector in the country. One of the farms under the reforms is the Mikolongwe 

Veterinary Station. The other farms currently being rehabilitated are; Diamphwe, 

Dzalanyama, and Dwambazi. 

 

Mikolongwe Veterinary Station receives its support from government through ORT and 

has a project known as Mikolongwe Livestock Improvement Project. The main aim of 

the project is to improve livestock infrastructure at the veterinary centre. The project is 

entirely funded by Malawi Government through the Public Sector Investment Program 

(PSIP) in support of the reform programme. 

 

During the year, Mikolongwe Veterinary Station made the following progress in line with 

the Government of Malawi reforms with emphasis on livestock infrastructure 

development and restocking of breeding stock: 

 A total of five Poultry Kholas were rehabilitated at the hatchery out of the 
planned 10 kholas.  

 A total of two Pig Kholas were maintained out of the planned four kholas at Busa 
Farm.  

 A total of 66 Heifer Cattle were procured at the main farm from the targeted 110 
cattle. 

 A total of nine Cattle Kholas were maintained out of the targeted 15 kholas.  
 Installed a Standby Generator to backup power supply for incubators at the 

hatchery. 
 Procured and installed a Maize Huller. 
 Procured a maize mill for feed processing. 
 Constructed one feed shed at the National Artificial Insemination Centre. 
 Constructed a Goat khola. 
 Constructed a sheep khola. 
 Rehabilitated one calf pen. 

 

e. Challenges 
 Inadequate breeding stock. 
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 Encroachment. 
 Dilapidated infrastructure /equipment. 
 Inadequate staff. 
 Inadequate funding. 
 Inadequate mobility. 
 Climate change and its effects. 

 

3.2  Plenary (Questions /Comments/Responses) 
 

i. The meeting wanted to know why there is a lack of Dip Tank Services for 
cattle in the districts unlike the situation in the past. 
Response: It was highlighted that Government had taken a paradigm shift in 
the operationalisation of Dip Tanks where farmers were being asked to make 
financial contributions towards the running of Dip Tanks. Furthermore, it was 
hinted that there are plans to establish one stop centers where farmers can 
assess all their livestock service needs.  

ii. It was observed that the presentation did not mention any Policy Reforms 
adding that the Ministry is using outdated policies. 
Response: The Director of Animal Health and Livestock Development, Dr. 
Patrick Chikungwa pointed out that the Ministry is undertaking policy reforms 
where a total of five Acts are under review through the Livestock Infrastructure 
Development Project.  

iii. The Committee wanted to know the period within which Mikongwe would 
access the K5 billion funds that were approved for rehabilitating the station 
through the Public Sector Investment Program (PSIP). 
Response: It was highlighted that the K5 billion financial support through PSIP 
was for five years and will end in 2022. However, it was said the support was 
being provided in small amounts making it difficult for the department to 
undertake proper planned activities.  

iv. The House wanted to know why Mikolongwe Veterinary Station had lost its 
glory in the production of Black Australorp Chickens adding that they have 
been overtaken by events with Malawians now breeding Kuroiler Chickens 
across the country.  
Response: It was clarified that the Black Australorp Chicken Breed that was 
introduced in the country had lost its vigour and the station was in the process 
of trying to replace the breed. It was mentioned that the center from where 
the breed was collected in Australia was closed hence Mikolongwe Veterinary 
Station was searching to identify another center which could provide a similar 
breed but with the required vigour.  

v. Mikolongwe Veterinary Station was asked whether they have a convincing 
strategic plan which they can pitch to potential investors for financial support. 
Response: It was highlighted that there was huge potential for Mikolongwe 
Veterinary Station to contribute positively to the country’s GDP through 
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Agriculture adding that this is also the reason their proposal was taken on 
board the PSIP.  

vi. The Parliamentary Committee wanted to know what the Public Sector 
Reforms Management Department (PSRMD) is doing to track progress of 
Reforms.  
Response: It was highlighted that the Department has been giving guidance to 
MDAs regarding implementation of Reforms and also lobbying for necessary 
financial support either through Treasury, PPPC and other relevant financing 
sectors. However, in the case of Mikolongwe, the Ministry of Agriculture had 
not presented challenges Mikolongwe Project is facing and consequently the 
PSRMD had not given direct guidance to the project. 

 

3.3 Pictorial Focus 

 

 

The Parliamentary committee appreciating the artificial insemination collection site 
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Some of the bulls used for artificial insemination 
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The Poultry Unit with Black Australorp Chickens 
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Some of the Goat Kholas that were constructed and maintained.  

4.0   Conclusion 
The Parliamentary Committee on Government Assurances and Public Sector Reforms 
commended the Ministry of Agriculture and Department of Public Sector Reforms for 
being part of the field visit to Mikolongwe Veterinary Station saying such team work and 
coordination is vital to ensure that government assurances are being undertaken and 
achieved.  

 


